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LWV OF CALVERT COUNTY 

July 11, 2018 

Board Meeting Minutes 

Attending Board Members:  Sharron Bickel, Krista Boughey, Sandra Raviv, 

Gladys White, J C Hooker, Jim Winship, Maureen Hoffman, Liz Demulling, 

Helenmary Ball, Carol Booker, Renita Alexander, Grace Mary Brady   

Introductions:  Co-chair Krista Boughey called the meeting to order at 9:45 AM. 

and requested that each attendee introduce themselves.   

Agenda:   The agenda was approved with minor rearranging of items.  Jim 

Winship moved and Helenmary Ball seconded the motion. 

Minutes:  The June Meeting Minutes were approved (Helenmary Ball moved, 

Gladys White seconded) with suggestion that content of the minutes follow 

Robert’s Rules of Order.  A copy of RRO was provided.  A suggestion to include 

the Annual Meeting minutes for new members was discussed and led to discussion 

of a packet for new members that Renita Alexander will put together.   

Treasurer’s Report:  Helenmary Ball gave an overview of finances including 

general operating and WOW funds.  She has purchased software to be used for 

LWVCC accounts.  Committed expenses for National and State per member 

payments will total about $4,000 (75 members at $15; additional family at $7.50); 

approximately $1,000 remains at this point after pmp expenses to support 

upcoming events such as the fall forums.  Annual membership dues are currently 

coming in; it was agreed that we will provide an opportunity for donations at each 

of our events as well.  The full financial report will be emailed to Board members.  

Jim Winship moved and Carol Booker seconded to accept the treasurer report and 

the motion passed. 

Introduction to the League/Board:  Sharron Bickel gave a brief overview of 

League, and provided handouts of Public Policy Positions from LWVUS in order 

to improve our Local League connection to National League.   

Bylaws/Organizational and Strategic Framework:  Krista Boughey gave a brief 

overview of current Bylaws as of May, 2017, noting that we will need to revisit 

and update some sections going forward.  She also distributed and went through a 

handout on the roles and responsibilities of Board members.  She referenced the 

US League’s new online management site as a good place for resources. 
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The suggestion was made and agreed upon that members who attend council and 

conventions ought to report back to the Board on those events.   

The Nominating Committee which consists of Debbie Harris, Chris Banks, and 

Malcolm Funn needs two members from the Board; Jim Winship and Renita 

Alexander volunteered. 

Liz Demulling moved and Gladys White seconded the appointment of Renita 

Alexander to the Board and the motion was passed; she will serve as membership 

chair.   

Krista also provided handouts on LWVUS programs (Voting Rights, Improving 

Elections, Campaign Finance, and Redistricting) and current LWVMD studies 

including Bail & Corrections, Civic Education, Death with Dignity, and Senior 

Services.  She commented on the impact of the DMV glitch that resulted in some 

voters being turned away at local polls during the primary elections instead of 

being given provisional ballots that are legally required.  This problem will need 

monitoring going into the general elections in the fall.   

Committees and Descriptions:  Sharron Bickel led a review and description of 

the standing committees in which Board members are required to participate.   

These include (with chair and members): 

• Transparency (John Perryman, Pat Pease, Randi Vogt, Helenmary Ball) 

• BOCC Observer team (John Perryman, Norma Imershein, Anne Mychalus, 

David Hardy, Lila West, Helenmary Ball, Karen Horton, Maureen Hoffman 

and Carol Booker) 

• BOE Observer team (Pat Pease, Gladys White, Cassandra Okwumabua) 

• Planning Commission Observer team (JC Hooker, Jim Winship, Miriam 

Gholl, Randi Vogt; Sandra Raviv and Maureen Hoffman volunteered to join 

this team. 

• Publicity (Krista Boughey, others as requested) 

• Online Communications (Liz Demulling, Miriam Gholl, Pat Hofmann, Lila 

West, Krista Boughey) 

• Membership (Renita Alexander, Norma Imershein, Sharron Bickel, JC 

Hooker, Pat Hofmann, with Gladys White and Krista Boughey volunteering 

to join.  New member packets are in process; Fran Poling was suggested to 

format items for the packets.  A second membership meeting per year as 

required by Bylaws will also be addressed.  Eggs & Issues and Wine and 

Wishes or similar meetings will be handled by the events committee.  A 

policy for confidentiality for members in the Bylaws was discussed 
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•  WOW (Grace Mary Brady volunteering to co-chair, Sandra Raviv).  

LWVCC will be considering a change in relation to its role in the WOW 

event over the next year.   

• Voters Service (Sharron Bickel/Gladys White, Janet Ashby (Vote 411), 

Janet Bellizzi, JC Hooker, Carol Booker, Margaret Dunkle, and Ashley 

Anderson) 

• Nominating Committee (Debbie Harris, Chris Banks, Malcolm Funn, Jim 

Winship, Renita Alexander) 

• Legislative Evening (Cassandra Okwumabua), Debbie Harris, with Grace 

Mary Brady and Krista Boughey volunteering) 

• Finance (Helenmary Ball, Liz Demulling volunteering) 

• Newsletter (Krista Boughey)  

• Environment (Krista Boughey (Green Expo)/Pat Hofmann (Sustainable 

Calvert) 

• Event Planning (Grace Mary Brady, Renita Alexander, Gladys White,) 

• Adult Civic Education (JC Hooker, Sharron Bickel, Pat Pease)  This 

committee previously held forums on the Open Meetings Act and Public 

Information Act. 

• Student LWVCC (Ashley Anderson, Margaret Dunkle, Carol Booker, Jim 

Winship, Nancy Smith) The name was changed from “Junior LWVCC” to 

avoid confusion.  Oversight and conformance to applicable Bylaws will be 

necessary for this project that may begin as a pilot at Huntingtown HS 

• History Fair (Margaret Dunkle, Jim Winship, Nancy Smith)  

• Bylaws (Carol Booker, Margaret Dunkle, Liz Demulling, JC Hooker, Jim 

Winship) This committee was formed as a response to an “Instruction to the 

Board” to review and update LWVCC Bylaws.  

•  Civics Education for Youth (Pat Pease) Discussion considered whether to 

combine the three youth-oriented committees (civic education/voter 

registration in the high schools, history fair, student LWVCC) into one, but 

was tabled in order to give each a chance to develop 

The need to create the position of ongoing Parliamentarian to the Board in the 

Bylaws was considered; Jim Winship and Carol Booker volunteered for this new 

role.   

Sharron Bickel requested appropriation of $300 to reserve rooms at Calvert Pines 

Senior Center for upcoming October 4th and 11th forums; JC Hooker so moved, 

seconded by Jim Winship, and the motion was passed.  A motion was made by 

Sandra Raviv and seconded by Liz Demulling to reimburse Sharron Bickel for        

$162 for printing Annual Meeting Books; the motion passed.   
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The meeting was adjourned at 1:30 PM. 

Respectfully submitted, 

Sandra Raviv                                              


