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LWV OF CALVERT COUNTY 

September 12, 2018 

Board Meeting Minutes 

Attending Board Members:  Sandra Raviv, Gladys White, J C Hooker, Jim 

Winship, Maureen Hoffman, Liz Demulling, Helenmary Ball, Carol Booker, Renita 

Alexander, Grace Mary Brady.  Also attending:  John Perryman, Pat Hofmann, 

Cassandra Okwumabua; guests Rev. Jen Wilder and Rev. Ken Phelps 

Absent:  Sharron Bickel, Margaret Dunkle, Krista Boughey (on leave)   

Call to Order:  John Perryman called the meeting to order at 9:37 AM.  He is sitting 

in for Margaret Dunkle who was scheduled to conduct the meeting but is unable to be 

here. John began the meeting by saying that, while he was past president, he is no 

longer on the Board and cannot vote.  He also invited any current Board member to 

chair the meeting instead.  When no Board member objected or offered to chair the 

meeting, John proceeded to moderate the meeting. 

Agenda:   The agenda was accepted with addition of one item.   

Minutes:  The April 2018 Meeting Minutes were approved (Brady moved, Winship 

seconding).  The July 2018 Meeting Minutes were approved (Brady moved, 

Demulling seconding) with a correction regarding the location of the Candidate 

Forums to be held at St John Vianney Family Life Center on October 4th and 10th.  

Treasurer’s Report:  Helenmary Ball gave an overview of finances including 

general operating, designated Regina Brown Bequest, and WOW funds.  Specifically: 

WOW-Women of the World   $1,496.72 

– Separate Bank Account Held by LWV CC, Earmarked 

Operating Fund 

Operating Fund Unrestricted $3,718.13 

Regina Brown Bequest Earmarked $1,000.00 

 Total in Operating Fund  $4,718.13 

LWV CC Education Fund Restricted, Held by LWV MD $4,941.83 

Total Funds   $9,659.96 

– (LWV CC & LWV CC EF, Unrestricted & Restricted, Excludes WOW) 

The treasurer’s report was accepted. See Attachment A for the full report. 

LWVCC 2018-2019 Calendar:  Pat Hofmann ran through the upcoming calendar 

asking for additions or corrections.  The calendar is maintained on Google Drive as 
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well as the LWVCC website, so future additions need to be sent to her for updating 

on both calendars.   

Summer Social:  John Perryman reported on the summer social celebration of 

Roberta Safer and Klaus Zwilsky, active LWVCC members who have moved away; 

Pat Hofmann circulated pictures from the celebration at the Bayside History Museum 

in North Beach arranged by Grace Mary Brady.  Attachment B is a copy of the LWV 

Proclamation for Roberta and Klaus. 

Legislative Evening:  Cassandra Okwumabua announced that she has been able to 

secure the Multi-Purpose Room in Building B at the College of Southern Maryland 

with additional audio equipment for the November 14th event.  She requested 

assistance in posting the change of location from the Calvert Pines Senior Center 

where it has traditionally taken place, as well as volunteers to help with set-up 

(signage, posters, flyers, banner, name cards, etc.).  Grace Mary Brady will assist 

with refreshments and Malcolm Funn with timekeeping.  Gladys White will oversee 

the registration table, Inez Claggett will assist Cassandra with podium duties, and Pat 

Hofmann will be the “runner” for flyers.  JC Hooker will develop a detailed list of 

chores for the evening event so all bases will be covered.  It was decided that a “Save 

the Date” invitation will be sent to all candidates. 

Voter Services Committee:  Gladys White gave a comprehensive report on the 

many activities of this committee going into election season that included voter 

registration events held at National Night Out as well as upcoming at CSM, Vote 411 

gathering and publication on candidates, the online guide, and upcoming voter 

registration training to occur at Harriet Elizabeth Brown Center on September 17th.    

Voter Forums will be held on October 4th and 10th with League and high school 

students volunteering.  Cards for drafting of candidate questions were distributed to 

the Board which will be screened by LWV volunteers along with others submitted by 

the public.  Voter guides are being distributed to libraries as well as senior centers 

and food pantries.  

The committee expects to spend about $1,700 total for their activities.  Winship 

moved and Brady seconded approval of these funds for the Voter Services budget.  

The motion carried. 

Student LWV:  Jim Winship reported on the activities of this committee which 

hopes to expand to all Calvert County high schools after the pilot program at 

Huntingtown High School.    He moved that LWVCC would aid in the initiation of a 

Student LWV in the high schools with a pilot program at Huntingtown HS, that no 

dues would initially be charged, that such student organization would be established 

in accordance with the rules and policies of the Calvert County Board of Education 
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for such organizations, and that LWVCC approve an initial budget of $150.  The 

motion was seconded by Ball and was passed. 

History Fair:  Jim Winship moved (seconded by Demulling) that LWVCC would 

authorize sponsorship at the Benefactor Level in the amount of $251 for the 2019 

Calvert County History Fair whose theme will be Triumph and Tragedy in History.  

The motion passed.   

Membership Committee:  Renita Alexander reported that annual dues notices were 

sent out with some memberships still due. New member packets will contain the 

League welcome letter, Vote 411 cards, flyers about the organization, and a Board 

member list.  On September 22, a Member Interest Meeting will take place from 10-

12 at Calvert Library Prince Frederick, with various past and present Board members 

on hand to discuss the history of the Calvert League and explain the various 

committees and activities.  

Regina Brown Bequest:   Maureen Hoffman, JC Hooker, and Jim Winship will meet 

to brainstorm ideas for the use of this $1,000 bequest and report back to the Board for 

a decision.   

Educational Meeting on Redistricting:  JC Hooker is working with MD LWV to 

determine how the $6000 state budget will be used; she will report back at the 

October Board Meeting.  See Attachment C for a more complete description of this 

possible project. 

Civic Nation:  JC Hooker is working on this $1,000 grant opportunity from Mile 22 

Associates to celebrate voter participation.  There was no Board decision but JC 

Hooker will bring more information for approval at the next meeting.  The final 

report is due on November 15th.   

Transparency Team:  John Perryman traced the origins of the Transparency Team 

several years ago and questioned the need for a separate team since each of the three 

Observer Corps teams have incorporated transparency as a basic goal.   

Observer Corps: 

 BOCC:  See Attachment D, the Report of the BoCC Observer Team. 

There were no reports from the Planning Commission Observer Team or the 

Board of Education Observer Team. 

Communications Guidelines:  Liz Demulling has developed a set of guidelines that 

LWVCC will utilize on a trial basis until next month’s Board meeting, at which they 

will be discussed more fully.   
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Bylaws:  Jim Winship mentioned there are some sections of our Bylaws that have 

problems.  LWVMD is developing a template for local Leagues to use for Bylaws, so 

we will await that template before proceeding with a comprehensive review.  

Partnerships and Sustainable Calvert:  Sharron Bickel has investigated and 

confirmed that LWVCC cannot enter into partnerships with any organization that 

endorses political candidates; Sustainable Calvert has advised that they have no plans 

to endorse any candidates.   

LWVMD Workshops:  Liz Demulling described several upcoming events in 

Annapolis and Ellicott City offered by the State League that will cover topics such as 

Changes in the Supreme Court and Death and Dignity. 

#OurCommonCalvert:  Revs. Jen Wilder and Ken Phelps joined the group to 

discuss their work with Calvert County youth to educate and give them practical 

experience with the Maryland political system.  This year they are adding a second 

goal to provide students with an opportunity to influence the forums and debates in 

which candidates for office participate.  They asked how students might be involved 

in the League’s upcoming candidate events.   

Discussion followed regarding how students can prepare and submit questions to 

candidates at the upcoming forums as well as assist in setting up at the events, giving 

them an opportunity to mingle with the candidates, or otherwise collect question 

cards from the audience, etc.   LWVCC members were invited to take training of 20- 

or 40- minutes at the Highlander Institute in October if they wish to work with 

students.    

Rev. Wilder also announced several #OurCommonCalvert events including a talk on 

Frederick Douglass at All Saints Church in Sunderland on October 23 at 7 PM, and 

the “Closing the Gap” forum for Board of Education candidates on October 24 at 

6:30 PM in Calvert Library Prince Frederick..   

Adjournment:  The meeting closed at 12:07 PM; Demulling moved, Ball seconded, 

and the motion passed 

Respectfully submitted, 

Sandra Raviv    

Addendum:    The members of the Board agreed to a $125 half-page ad in the 

publication of Concerned Black Women.    There was no motion or second of this 

decision which was made informally after the close of the meeting. 
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Attachment A 
LWV Calvert County Treasurer's Report 

12-Sep-18 
 

 
Women of the World Held by LWV CC Earmarked 1,496.72 

 
Operating Fund  

 
Operating Fund Unrestricted 3,718.13 

Regina Brown Bequest   Earmarked 1,000.00 

 
 
 
 

4,718.13 

LWV CC Education Fund Held by LWV MD Restricted 4,941.83 

9,659.96 
 
 

Account Activity July 11 thru Sept. 12, 2018 

LWV CC Operating Fund 

Beginning Balance 7-11-18 

  
 

 

4,553.89 

Income 

Membership 

  
2,339.77 

 

Annual Dinner receipts  47.94  

Reimbursement LWV Ed  1,320.00  

Ed fund donation  450.00  
4,157.71 

 
Expenses 

  8,711.60 

Verizon Phone 132.96  

Board Retreat 7-11-18 Food 59.60  

Annual Report Printing 165.91  

Candidates Night St. J. Vianney Room 300.00  

LWV Nat'l. PMP Dues 2,640.00  

Legislative Even. 11-14-18 Room 245.00  

Transfer Funds to LWV ED Ed Fund 450.00  
3,993.47 

Ending Balance 9-12-2018   4,718.13 

LWVCC Education Fund Account 

Beginning Balance 

   
 

5811.83 

Contributions   450.00 

Reimbursement for LWV PMP   -1,320.00 

Ending Balance 9-12-2018   4941.83 

Respectfully submitted 9-20-18 
Helenmary Ball, Treasurer 
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Attachment B 

 

PROCLAMATION 

Whereas Roberta Safer and Klaus Zwilsky have invested SELFLESSly of their 

time and energies to advance the work of the league of women voters OF 

CALVERT COUNTY; 

WHEREAS THEY PERSISTENTLY REMIND US ALL THAT DEMOCRACY IS NOT A 

SPECTATOR SPORT BUT CALLS FOR INVOLVED, KNOWLEDGEABLE CITIZENS AT EVERY 

LEVEL; 

Whereas they have well and dutifully served the league in a wide variety 

of leadership positions WHEREIN THEY HAVE OFFERED WISE COUNSEL; 

WHEREAS THEY HAVE BROUGHT ENTHUSIASM AND CREATIVITY TO THE WORK OF THE 

LEAGUE RECRUITING NEW MEMBERS across generations AND MENTORING THEIR 

INVOLVEMENT IN LEAGUE ACTIVITIES; 

WHEREAS they have diligently worked to register new voters and to 

increase voter awareness of candidates and issues; 

WHEREAS they have tirelessly served as organizers, moderators AND 

FACILITATORS of the league’s many candidate FORUMS AND LEGISLATIVE 

EVENINGS; 

WHEREAS THEY HAVE DEDICATED THEMSELVES TO PURSUING THE GOAL OF 

TRANSPARENCY IN GOVERNANCE AND HAVE INVESTED COUNTLESS HOURS IN 

ORGANIZING AND SERVING ON OBSERVER TEAMS; 

Whereas they have repeatedly stepped forward to take on new challenges, 

assume new tasks, Spearhead fundraising efforts, and generate new 

program ideas such as “Eggs and Issues” and “Wine and wishes” designed to 

ENCOURAGE ENGAGED discussion of national, state and local concerns; 

Whereas they have consistently reminded us that EXERCISING POLITICAL 

VOICE AND EXPRESSING DEEPLY FELT OPINIONS DOES NOT PRECLUDE A SENSE OF 

HUMOR, ITSELF AN EFFECTIVE MEANS OF EXPRESSING CONCERN; 

WHEREAS THEIR EXAMPLE WILL STAND FOR MANY YEARS AS AN INSPIRATION TO 

THOSE WHO HAVE SERVED WITH THEM AND FOR THOSE WHO FOLLOW; 

WHEREAS THEIR ENERGIES AND COMMITMENT WILL BE SORELY MISSED; 

NOW THEREFORE THE BOARD OF DIRECTORS AND THE MEMBERS OF THE LEAGUE OF 

WOMEN VOTERS OF CALVERT COUNTY DO EXPRESS their HEARTFELT THANKS AND 

NAME ROBERTA safer AND KLAUS zwilsky AS HONORARY LIFETIME MEMBERS OF 

THIS ORGANIZATION. 

DONE THE 11
TH

 DAY OF AUGUST 2018. 

Making Democracy Work 
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Attachment C 

Maryland LWV Is Requesting Local LWVs Partner 

to Hold Educational Meetings on Redistricting Reform/Gerrymandering This Fall 

The LWV of Maryland has received an $8,000 6-month grant (ending December 31, 
2018) to help Marylanders learn about redistricting reform, how gerrymandering hurts 
our democracy, and build support to the LWV position on this issue. 

As chair of the Civic Education Committee, JC has volunteered to lead a Calvert County 
LWV effort (through the Maryland LWV) to educate Marylanders on redistricting 
reform. 

All activity needs to be done by year-end, when the Maryland LWV grant ends.  

This grant will sponsor small educational meetings for what they call “gerrymandering 
newbees” at the county level.  That is, this is educational only (and not direct legislative 
action) consistent with 501-c-3 nonprofit requirements.  There won’t be talk about 
specific bills or call on people to address the general assembly.  

The LWV of Maryland is providing a variety of support and materials.  Most 
importantly, Ashley Oleson (LWV MD Redistricting Reporter) will lead or co-lead this 
meeting.  The Maryland LWV will also provide other resources, including a shareable 
PowerPoint, training, redistricting education tools, Empowerment Toolkit Folders, and 
buttons.  (JC has the links to all of this information.) 

JC would like to get volunteers to work with her on a Redistricting Reform Committee 
at the meeting on September 12 (this Wednesday).  This committee would handle such 
things as scheduling, venue, coordination with the Maryland LWV, and publicity and 
outreach. 

Issues for JC and her committee to get guidance from the State LWV include:   When is 
Ashley Oleson available to provide this redistricting/gerrymandering educational session?  What 
specific expenses/costs can be charged to this LWV of Maryland grant? Who should be 
invited?  Etc??? 

If the Board agrees that this is a worthy – and do-able – activity, we will need a motion 
to authorize JC and her Redistricting Reform Committee to move ahead to work with 
the Maryland LWV to undertake this activity before year end. 
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Attachment D 

BoCC Observer Team 

Update on Recent Activities 

Submitted by John Perryman 

September 4, 2018 

 

The BoCC Observer Team continues to meet most months on the forth Wednesday from 1:30-
3:00 p.m. at the Harriet Elizabeth Brown Community Center.   

 

No Budget Input Session This Year 

We are presently engaging the county government on their decision not to hold a budget input 
session for residents early in the process (usually late August and September) and the reduction 
is the use of digital tools to access the budget.  

 

Not Using County Online Calendar for Public Hearings & Meetings 

We’ve also contacted the county about its failure to use the county’s public online calendar for 
public hearings and meetings. 

  

Lack of Transparency on Purchasing a PF Transportation Hub 

On a second front, we met with the County Administrator, Deputy Administrator, Community 
Resources Director and General Services Director about our concerns with the lack of 
transparency while planning to purchase a transportation hub in Prince Frederick 

  

Too Many Post-Approval Budget Adjustments 

One other area we’re vetting is what seemed like a lot of budget adjustments immediately after 
the budget was approved.  The support material for the budget adjustments existed long 
before the budget was approved.  Our concern is the draft budget presented to the public in 
May was unnecessarily incomplete, and therefore, not transparent.   

  

                               


