
 

 

LWV OF CALVERT COUNTY 

November 13, 2018 

Board Meeting Minutes 

Attending Board Members:  Sharron Bickel, Sandra Raviv, Jim Winship, Gladys 

White, J C Hooker, Maureen Hoffman, Liz Demulling, Helenmary Ball, Pat Pease, 

Margaret Dunkel.  Absent:  Renita Alexander, Carol Booker, Grace Mary Brady, 

Krista Boughey (on leave)   

Call to Order/Announcements:  Sharron Bickel opened the meeting at 9:35 am 

with several announcements:  

• Carol Booker has resigned from the Board due to health concerns.   

• The LWVCC Holiday Social will be Dec 2, 2018 at the Bayside History 

Museum in North Beach.  It will be a potluck event from 12-2 pm.   

• The next regular Board meeting will be Jan 9, 2019 with location tbd.   

• Liz Demulling will be away for six months beginning January for work-

related reasons; some discussion occurred regarding how to handle her 

absence.   

• John Perryman is moving out of the area and we will need replacements for 

his roles as leader of the Observer team (by Dec) and transparency project 

(by Jan).   

• Online LWVCC membership renewals are at 60% as reported by Pat 

Hofmann and Renita Alexander.   

Minutes (Raviv):  The October Board meeting minutes were approved; Winship 

moved and Ball seconded. 

Treasurer Report (Ball):  The report (attached below) was approved for filing for 

audit.  A suggestion was made that the $1000 gift from Regina Brown be used to 

replace various League materials that are used for public events, e.g., banners, 

name tags, etc.  Maureen Hoffman and committee will take this suggestion into 

consideration. 

Committee Roster and Roles:  Maureen Hoffman led a discussion of how to 

organize and present information regarding the various League committees and 

what they do, keeping in mind that some events are annual, some are tied to the 

biennial election cycle, while others are “parachute” events that arise occasionally.  

Her committee will explore where and how this information can be made available 

to the membership so potential volunteers can see their options and what their 

responsibilities would be.   



 

 

Liz Demulling offered to train officers and members on how to use Google Docs 

for storage of committee information with a possible webinar later on if necessary. 

Maureen will follow-up on this.   

The idea of a location for archival League materials (old minutes, committee 

reports, etc.) was raised and discussed. 

The Board agreed to keep in mind the offer by Tyrone Butler for videotaping 

League events free-of-charge for future.   

Liz Demulling and Janet Bellizzi have been working on LWVCC priorities for the 

legislative Evening that will include open primaries, gerrymandering, and 

implementation of same day voting/registration. 

Voter Service:  Gladys White briefed the Board regarding thank-you notes for all 

those who worked on election events as well as the recent issue about public 

transportation on Election Day (transportation was provided in the end).  Maureen 

Hoffman explained county practices regarding transportation on holidays.  The 

incident also prompted a discussion of how League should interact with other 

organizations that turn to us for assistance.  It was agreed that the next Eggs and 

Issues event might include exploration of early voting experiences.  The League 

will contact the Board of Elections regarding identified concerns.  Recent KKK 

activity in Prince Frederick and neighboring St. Mary’s county was discussed. 

Gerrymandering Project:  Liz Demulling reported on the recent library 

presentation on gerrymandering and plans for another this Saturday.  A federal 

Court has found that MD District 6 is unconstitutional and needs reconfiguring.  

Jan 2020 will see the next state-wide redistricting following results from the US 

Census.  The League will continue further presentations on gerrymandering to 

educate the public.    

Student LWV:  Margaret Dunkle reported on Janet Ashby’s presentation in the 

schools and the creation of LWV badges for students who join.  Renita Alexander 

is working on badges to be made available for the LWVCC membership. 

Observer Teams:  With John Perryman’s move, a replacement transparency 

coordinator is needed.  Helenmary Ball has volunteered to handle the scheduling 

aspect; Norma Imershein was mentioned for a potential role.  Whether to train 

existing team members or recruit new members from outside the teams was 

discussed as we explore how to develop expertise among the observers.   

Board of Education:  Pat Pease indicated that transparency issues remain and a 

small group of League members is needed to approach the BOE and 

Superintendent on this.   Similarly, there are issues for the CAC (Citizen’s 



 

 

Advisory Committee).  A suggestion to invite them to the next Eggs and Issues 

event may provide a good opportunity to air concerns.  Pat will pursue a meeting 

with BOE with questions.  The Committee needs more volunteers. 

Planning Commission:  JC Hooker said the committee is restructuring; both Jim 

Winship and Maureen Hoffman will provide background support.  Feedback from 

members regarding what transpires in their various town planning committees 

would be helpful.  

The new Communications policy was clarified; Margaret Dunkle will draft and 

send out press releases once she receives the information regarding who, what, 

when from relevant committees.    

Debbie Harris, Nominating Committee chair should be notified of openings that 

need to be filled.  We will review which openings require replacement (elected vs. 

appointed positions) and notify Debbie accordingly.  Debbie will also receive 

Board minutes.   

WOW Report:  Margaret reminded the Board that we need to select a WOW 

honoree at our January meeting.  Sandra Raviv brought the Board up to date on 

WOW planning. 

Jim Winship suggested a transparency policy for both short-term and long-term 

purposes.  The county attorney has promoted video-only recordings in lieu of 

minutes for government meetings.  A letter to the editor regarding this decision 

was discussed.  Jim will also explore how a county candidate can win in one 

district but be defeated in the other two and how this plays out.  

The meeting was adjourned at 11:32 am with motion by Hoffman and second by 

Ball. 

 

Respectfully submitted, 

Sandra Raviv   

 

 

 

 

             

                



 

 

 


