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LWV OF CALVERT COUNTY 

July 11, 2019 Board Meeting Minutes 

 

Present:  JC Hooker, Maureen Hofman, Gladys White, Sandra Raviv, Norma 

Onley, Pat Pease.  Pat Hofmann, Chris Banks, Cassandra Okwumabua, and Greg 

Bowan, guests.   

Absent:  Sharron Bickel, Jane Crawford, Margaret Dunkle 

Welcome, Introductions, and Agenda:  President JC Hooker called the meeting 

to order at 9:45 AM.   There were no additions to the Agenda. 

Minutes (Sandra Raviv):  Approved with changes in Board officer roster, page 4;  

Gladys White moved, and Pat Pease seconded. 

Opening remarks and Nonpartisan policy:  the group read aloud the nonpartisan 

policy to reaffirm it’s central role in League matters. 

Treasurer Report:  Currently unavailable.  The Board previously elected Trish 

Powell by electronic vote to assume the second of a 2-year term vacated by 

Helenmary Ball, and she will be meeting with Helenmary and JC Hooker to review 

processes employed in keeping the books.  Trish has extensive financial experience 

and is able to be up to speed quickly.   

JC advocated that LWVCC invest in a Quick Books software package to facilitate 

handling of finances.  Sandy moved and Norma seconded a motion to this effect 

and it was approved by Board vote.   

JC requested that all chairpersons of committees submit their budgets timely in 

order for a 2019-2020 budget be completed.   

Parliamentarian (Maureen Hoffman):  The process for voting on policy issues 

was reviewed.  Maureen stated that all official documents are available on Google 

docs which requires users to have Google accounts.  Documents will be shared 

with all Board members and other committee members, etc.      

Maureen called for volunteers to work on review of Bylaws to check conformance 

with State and National Bylaws.  LWVCC needs to review Bylaws each time 

National and State make changes.   

Legislative Evening (Chris Banks):  A handout with timeline for planning this 

event was reviewed.   The Legislative Evening will be on Thursday, November 
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14th at Calvert Pines Senior Center in Prince Frederick.  An invitation to the current 

BOCC was discussed in addition to the State officials that attend.    

Summer Social: To be held at Calvert Pines Sr. Center on Sat., August 17th from 

2-4 PM.  Pat Hofmann indicated that she or Miriam Gholl will send out member-

wide reminder emails for events a month in advance.   

Comprehensive Plan (Pat Hofmann and Greg Bowen from Sustainable Calvert) 

Greg spoke about the upcoming BOCC public hearing on the Comprehensive Plan 

scheduled for Tues, July 23rd at 5 PM at Calvert Pines Sr. Center.  He expressed 

serious concerns about the lack of transparency throughout the planning process 

under the past and present BOCC, giving a time line for the various drafts and 

hearings, and noting that despite many submitted public comments, the 

Commissioners did not incorporate citizen feedback into their decisions.  He also 

indicated that in the past, forums where citizens could engage in discussions with 

the Commissioners and receive answers were not held in the present planning 

process.  A big problem is that decisions are not accompanied by any explanation.      

State Convention (Pat Pease) State convention was also attended by JC Hooker, 

Gladys White, and Renita Alexander.  One issue is the proposed merger of the tax 

status of the League so there will no longer be a separate Education Fund.    

State League is using Nation Builder software to perform it’s various functions, 

and LWVCC is considering a shift back to that program in order to take advantage 

of a number of automated features that make membership database, etc. easier to 

maintain.   

Other State issues:  gun control position (reaffirmed), civics in the schools (a study 

in Frederick League has examined this), the 2020 federal census, and the use of 

revenue from casinos for education as opposed to other budgetary purposes. 

Community Organizations:  There were 13 sign-us to receive LWVCC email 

communications at the recent Green Expo event.  LWVCC will pursue other 

connections through the Community Day event, the Library, Concerned Black 

Women, local sororities, and NAACP.  Cassandra Okwumabua announced the 

October 12th Excellence Awards event sponsored by CBW (Norma Onley is co-

chairing this event).  She invited LWVCC to place an ad in the event program 

booklet, the proceeds for which event go to sponsor scholarships for the four area 

high schools.  Maureen Hoffman moved to place a half-page ad in the program, 

seconded by Gladys White; the motion was unanimously passed (Onley abstained).  
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The Board discussed the ideas for additional projects that were raised at the May 

Annual meeting and agreed to postpone any new projects given that the current 

focus is on rebuilding following loss of several League leaders.   

Women of the World (JC Hooker): Similarly, JC recommended that LWVCC 

limit our role in this annual event, and has communicated with CCCW President 

Joan Winship that League will restrict its participation to providing financial 

services for bookkeeping and registration.  Pat Pease indicated she could represent 

the League at planning meetings, since she also attends for the Calvert Collective.  

The financial role will be fulfilled by Trish Powell, new LWVCC Treasurer.   

Voter Service (Gladys White):  The next regular meeting will be July 18th.  Focus 

has been on finalizing the Voters Bill of Rights publication which needs to be 

available early this time as primary elections are in April.  It will require a total  

budget in the neighborhood of $1000 to cover publication costs that also includes 

Voter Guides.  Various suggestions were discussed for printing vendors.   

Maureen Hoffman moved and Norma Onley seconded to send the draft of the 

Voter Bill of Rights to the State League for approval which was passed.  Norma 

then moved to approve $250 for initial printing of the Voters Bill of Rights, 

Maureen seconded, and the motion carried. 

Gladys also announced two voter registration training sessions on Sep 17th and Oct. 

2nd.  Because of changes to voter laws, people must repeat voter registration again 

this year.  She also announced that CSM has waived their current $400 fee for use 

of the facility for voter registration.   

LWVMD is currently holding phone conference calls every three months; it was 

suggested that perhaps LWVCC could also have regularly scheduled phone 

conferences for members to participate in.  This will be discussed in future Board 

meetings.  JC also suggested that Board meetings be held from 10-11:30 AM, with 

agenda items added by committee chairs when there is something to discuss; 

otherwise, there will be no report from a committee if there is no news.   

Nominating Committee:  Chris Banks, Malcolm Funn, and Debora Harris. Gladys 

White will join as the Board liaison.  Jane Crawford will be invited to volunteer as 

the other Board member of the Committee. 

Two additional people are needed for the Board (Jim Winship has resigned).  The 

Nominating Committee will be asked to identify two candidates with urgency.   

Other Committee Assignments: 

Carol Booker and JC Hooker will work on the Annual Meeting. 
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Maureen Hoffman will work on the Bylaws and is seeking volunteers to join the 

team. 

For technical website and software consultation, Frank Bellizzi will be 

approached.  Someone is needed to handle online communications, perhaps 

Margaret Dunkle, with Pat Hofmann and Miriam Gholl.   

[The National League is sponsoring a leadership workshop on Sat, Aug 10th in 

the Cleveland Park Library.  As many committee chairs and Board members 

as possible are urged to attend.]   

Membership and Events Chairs will remain separate.  Renita Alexander will be 

invited to volunteer for the Membership Chair position.  There is no identified  

Events Chair at present.   

Environment:  Pat Hoffman and Jane Crawford.     

Cassandra Okwumabua will join the Finance Committee with Tricia and Janet 

Bellizzi.   

Margaret Dunkle will work on the school History Fair. 

Gladys White and Cassandra Okwumabua will assist Chris Banks on the 

Legislative Evening.  Consideration will be given to inviting the BOCC to this 

event.   

Observer Teams:  Sharron Bickel and JC Hooker will co-chair for BOCC with 

members Dave Hardy, Karen Horton, Norma Imershein, Anne Mychalus, and Lila 

West.  JC will chair the Planning Commission Observer Team with Sandra Raviv 

and Maureen Hoffman.   Pat Pease will chair the Board of Education team with 

Gladys White as member. 

It was agreed that there is still a need for a Transparency in Government Team 

which JC and Sharron will also co-chair.   

Maureen Hoffman will serve as Parliamentarian at meetings.   

Gladys White will continue as Voter Services Chair with Janet Ashby, Janet 

Bellizzi and Carol Booker on the team.     

There was some discussion regarding the Board officer slate with questions about 

some term end dates that coincide rather than overlap; clarification will be sought 

from the Nominating Committee chair. 

President:   JC Hooker 2019-2021   1st of 2-year term 

1st Vice President:   Margaret Dunkle 2019-2021  1st of 2-year term 
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2nd Vice President:   Gladys White 2018-2020  2nd of 2-year term 

Treasurer:   Trish Powell 2019-2020  2nd of 2 year term 

Secretary:   Sandra Raviv 2019-2021  1st of 2-year term   

Positions Continuing for Coming Year: 

Director:   vacant 2019-2021   1st of a 2-year term 

Director:   *Pat Pease 2019-2021   1st of a 2-year term 

Director:    Jane Crawford  2019-2021  1st of a 2-year term 

Director:   Norma Onley  2018-2020  2nd of 2-year term 

Director:     Maureen Hoffman 2018-2020  2nd of 2-year term 

Director:   Sharron Bickel 2018-2020  2nd of 2-year term 

*renewed their position 

Several upcoming events were announced:   

The August Social potluck will be held at Calvert Pines Sr Center on Sat, August 

17th. 

The Holiday Social will be held at the Bayside History Museum from 11:00-2:00 

on Sat, Dec 7th.   

The May Annual Meeting will not be held at the Brick Wood-Fired Bistro and a 

venue with a more private meeting space will be sought.  A Board Retret may be 

planned at the Rod and Reel restaurant in Chesapeake Beach.   

Other announcements/topics:  Pat Pease will report on State Board studies.  JC 

handed out reimbursement forms for members who may incur expenses on behalf 

of League.   It was suggested that LWVCC reach out to other local communities, 

e.g., Muslim and Hispanic, to acquaint them with League and encourage 

involvement.  Some groups may be invited to the August Social.   

JC wrapped up the meeting with comments regarding a vision of LWVCC for the 

next year or two that would grow the membership and achieve stable leadership in 

order to focus on our core mission of voters rights and government transparency.   

The meeting was adjourned at 12:30 PM.   

Respectfully submitted, 

Sandra Raviv, Secretary                                                                                                                                   


